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Corrective Action Plan

Jackson Public School District
District Name: District Number: 2520 Date CAP Approved by Local 02/22/2018

ACCREDITATION POLICY 2.1: The Commission on School Accreditation determines the annual accreditation status of all public
school districts in the fall of each school year based on verified accreditation data from the previous school year. An annua
accreditation status is assigned based on compliance with Process Standards. Information concerning district compliance with
Standards is reported to the Commission on an annual basis. The District superintendent and school principals are responsible
ensuring that all data reported to the Mississippi Department of Education are true and accurate as verified by supporting
documentation on file in the school district. Reporting false information is a violation of the accreditation requirements se

State Board of Education and may result in the downgrading of the District's accreditation status.

REGULATIONS: 7 Miss. Admin. Code Pt. 3, Ch. 2, R.2.1

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Retnonshle Criteri

A comparison of the 2016-2017 The District has been reviewing, revising, | Executive Director | Completed

Mississippi Student Information System |and updating the Data Collection of Research,

(MSIS) Personnel/Accreditation Data Procedures Manual, with timelines, that Evaluation, and

Report with employee contracts and outline the processes and procedures for Assessment (REA)

salary schedules revealed numerous the submission of district data via MSIS.

errors, omissions, and inconsistencies | The Manual will be completed by June 30,

among MSIS reports, salary schedules, 2018

and contracts. The MDE consistently

found the following deficiencies:
Administrative staff members and other Executive Director | MDE Signature
staff assigned to report MSIS data attended | of REA Sheets
the 2017 METIS Conference and will Agendas
register for the 2018 conference currently Conference
scheduled to take place June 27-29, 2018. Materials
Pupil Accounting Specialists attended the | Executive Director | Sign-in Sheets
MSIS STUDENT & PERSONNEL USER | of REA Agendas
TRAINING in September held by the Conference
OTSS department at MDE. Materials

Please use additional sheets as needed.
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Director of Assessment and Data
Management attended Central Access
Users Conference in October to be
properly trained on the MSIS data
reporting requirements, procedures, and
timelines.

Pupil Accounting Specialists, Office
Managers and Office Assistants have been
trained on the MSIS Personnel Reference
Manual by the Director of Assessment and
Data Management. Additional training
will be provided for Principals in March
2018.

Monitor MDE's website and
communications (listserv, MSIS briefings,
etc.) for relevant and pertinent trainings to
ensure compliance with Policy 2.1.
Follow-up will take place in writing with
Exceptional Education, Gifted, CTE, State
and Federal, and Data Management
departments.

Executive Director
of REA

Executive Director
of REA

Executive Director
of REA

Sign-in Sheets
Agendas
Conference
Materials

Sign-in Sheets
Agendas

Sign-in Sheets
Agendas
Conference
Materials
Training materials

Please use additional sheets as needed.
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receive monthly trainings regarding data
processes and procedures including any
updates resources and training materials
available from the Director of Assessment
and Data Management and Coordinator of
Data Management.

Data Management resources and training
materials are available and updated
monthly on the secure (login required)
Accountability and Research web page on
the JPSD website.

A Data Management Coordinator position
was recommended and approved by the
school board to monitor and verify the
accuracy of the District's personnel
information.

Nineteen Pupil Accounting Specialist
positions were recommended and approved
by the school board to monitor and verify
the accuracy of data transmitted to MDE
via MSIS for all middle and high schools.

of REA

Director of
Assessment and
Data Management

Interim
Superintendent/
Superintendent
Board of Trustees

Interim
Superintendent/
Superintendent
Board of Trustees

S . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri
Office Managers and Office Assistants will | Executive Director | Agendas

Sign-in Sheets

Resource List

Board Material
Board Agenda
Board Minutes

Board Material
Board Agenda
Board Minutes

Please use additional sheets as needed.
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1. Salaries reported in employee
contracts differ with the salaries
reported in the MSIS
Personnel/Accreditation Data Report for
2016-2017.

2. Salaries reported for employees in the
MSIS Personnel/Accreditation Data
Report and in employee contracts could
not be matched to the district pay scale.

Salaries entered into MSIS will be
cross-walked with contract salary amounts
by the Director of Assessment and Data
Management Coordinator of Data
Management. The Data Manual will
contain the data flow district's process for
salary verification.

The cross-functional team consisting of
Executive Director of Human Resources,
Executive Director of REA, CFO, Director
of Assessment and Data Management
Coordinator of Data Management will
review the personnel snapshot and
continue to make updates to salary
information.

The Executive Director of HR and Director
of HR will verify the accuracy of contracts
and salaries entered in MSIS for classified
non-supervisory, classified supervisory,
certified non-administrative, and certified
administrative staff.

Executive Director
of REA

Executive Director
of REA

Executive Director
of Human
Resources

Salary cross-walk
Data Manual

Personnel Snapshot
Revisions

Crosswalk
documentation

Please use additional sheets as needed.
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3. The number of days employed in the
contracts of some employees does not
match the number of days employed
reported in the 2016-2017 MSIS
Personnel/Accreditation Data Report.

The Executive Director of HR and Director
of HR will review the salary schedule for
classified non-supervisory, classified
supervisory, certified non-administrative,
and certified administrative and make the

necessary recommendations to the school
board.

The Executive Director of HR and Director
of HR will review policies and procedures
associated with setting salaries for all
classified and certified staff and make the

necessary recommendations to the school
board.

All necessary revisions to policies will be
recommended to the School Board for
approval. All policy revisions will be
provided to current employees.

Days employed entered into MSIS will be
cross-walked with contract days employed
and updated as employment status changes
by the Coordinator of Data Management.
The Data Manual will contain the data
flow process for days employed.

Executive Director
of Human
Resources

Executive Director
of Human
Resources

Interim
Superintendent/
Superintendent
Board of Trustees

Executive Director
of REA

Revised Salary
Schedules, Contracts
Board Policy
Agenda

Board Minutes

Board Policy
Agenda
Board Minutes

Board Policy
Agenda
Board Minutes

Crosswalk of
employed
Data Manual

Please use additional sheets as needed.
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4. Supplemental contracts were not
provided for every individual receiving
an additional salary for other duties.
Therefore, the MDE is unable to verify
whether the District reported all
employee supplements in MSIS for
these individuals.

Each supplemental contract will be kept on
file in the Human Resources Department.

Executive Director of Human Resources
will review and revise procedures
associated with supplemental contracts.

Executive Director of REA will review all
board material to ensure that all
supplements have been issued according to
policy. The supplements will then be
entered into MSIS by the Coordinator of
Data Management.

Executive Director of Human Resources
will review all employment policies and
procedures and make recommendations for
necessary revisions.

All necessary revisions to policies will be
recommended to the School Board for
approval. All policy revisions will be
provided to current employees.

Executive Director
of Human
Resources

Executive Director
of Human
Resources

Executive Director
of REA

Executive Director
of Human
Resources

Interim
Superintendent/
Superintendent
Board of Trustees

Review of
Supplemental
Contracts

Board Policy
Board Minutes

Crosswalk of
supplement
board material
General Schedule
Listing report

Board Policies

Board Policy

Agenda
Board Minutes

Please use additional sheets as needed.
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Additional District/ School Findings

Years of experience on contract did not
match years of experience reported in
MSIS.

All contracted employees reported in
MSIS do not have contracts, appear on
Master Schedule, and are not on
District’s Staffing List.

The District will verify that the years of
experience on each employee contract are
consistent with the years of experience in
MSIS.

Executive Director of Human Resources
will verify that every active employee has
a contract or letter of employment
according to approved policies and
procedures on file in HR and at each
employee's pay location.

Director of Assessment and Data
Management and Coordinator of Data
Management will compare data on
contracts or letters of employment with
data in MSIS, District Staffing Lists, and
master schedules for each school.

The district has revised its procedures for
"rolling over" employee data to the next
school year. These procedures listed in the
Data Manual will help to ensure that only
active employees are available for
updating.

Executive Director
of Human
Resources

Executive Director
of Human
Resources

Executive Director
of REA

Executive Director
of REA

Review of contracts
and letters of
employment

Crosswalk of
contracts, letters
employment,
material and
Schedule Listing
report

Crosswalk of
contracts, letters
employment,
material and
Schedule Listing
report

Roll Over
Procedures
Data Manual

Please use additional sheets as needed.
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employees currently in MSIS using the
verification checklist.

. e . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
Principal and department supervisors will | Area Assistant Verification
verify the employment status of all Superintendents Checklist

Please use additional sheets as needed.
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Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as tho
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation
Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15,
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h
Rights Act of 1964

1.1:  The school board assigns all executive and administrative duties to the superintendent, who is prope
the manner prescribed by law.

REGULATIONS: Miss. Code Ann. § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, and § 37-151-5(h)

R . . Person(s) Evaluation

Findings Strategies/Plan for Correction Ferpamali Criteri
Miss. Code Ann. § 37-9-14 outlines the |In order to comply with Miss. Code Ann. §
management responsibilities of the 37-9-14, the District shall ensure the Interim
school district superintendent as Superintendent/Superintendent implements
required by State law and approved plans, procedures, programs, and systems to
local school board policies, which achieve clearly defined, desired results. The
includes implementing plans, Interim Superintendent/Superintendent shall
procedures, programs, and systems to employ appropriately licensed individuals to
achieve clearly defined, desired implement the programs.
results. The Interim Superintendent Monitor and
failed to provide effective educational ~ |1. The Interim Interim staff, training
leadership in key areas including Superintenden‘[/ Superintendent has Superintendent / any related
management of district personnel, established effective mechanisms for Superintendent on policies
effective implementation of policies, communication to and from staff, the school sign-in sheets
and the development of board and board and the community through the

following strategies:

Please use additional sheets as needed.
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automated calls, emails, video messages,
staff meetings, training sessions, etc.

b. Personnel communicate with the Interim
Superintendent/Superintendent by calling,
emails, and scheduled appointments. Staff
follow the chain of command.

c. The Interim
Superintendent/Superintendent
communicates with the board chair and
members through telephone calls, agendas,
board memos/briefs, agenda items during
scheduled board meetings, scheduled work
sessions, verbal and written reports to board,
and provides additional information
requested by board.

d. Individual board members contact the
Interim Superintendent/Superintendent
through phone calls, appointments, and
emails.

e. Board members and Interim
Superintendent/Superintendent communicate
with the community through public
comments at board meetings, automated
calls, District website, student handbook,
published policy, Active Parent, newsletters,
and JPS Communicator.

. e . . Person(s Evaluation
Findings Strategies/Plan for Correction ( ) e .
Responsible Criteri
community relations. a. The Interim Superintendent/Superintendent | Interim Monitor and
uses a variety of methods to communicate Superintendent/ staff, training
with personnel, including letters, memos, Superintendent any related

on policies
sign-in sheets

Please use additional sheets as needed.
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procedures that comply with State and
Federal statutes and SBE policies and
standards. The MDE continues to
receive confidential reports of
allegations from administrators and
teachers that central office staff interfere
with the building administration’s
ability to implement the District’s
discipline policies. (See also Standards
1.2 and 1.3)

* The Interim Superintendent failed to
ensure that all graduating seniors of
School Year 2016-2017 met graduation
requirements. (See also Standard 14)

* The Interim Superintendent failed to
ensure the integrity of the Mississippi
Statewide Assessment System. (See also
Standard 16 and Appendix F)

* The Interim Superintendent failed to
ensure compliance with the Individuals
with Disabilities Act. (See also Standard
17.4)

manage and monitor consistent application
and enforcement of discipline procedures
for equity and effectiveness. Strategies
include the following:

a. Significant change made for 2017-18
school year was to incorporate the PBIS
model into the Code of Conduct handbook.
The specific model and structure are
outlined in the student handbook.

b. Discipline data are periodically reported
to the board on a regular basis. The
2017-18 reports document improvements
in the total number of discipline referrals.
c. Data for Discipline Appeals are reported
to the school board on a regular basis.

d. Professional development training is
provided for all staff on disciplinary
policies, PBIS model and the Code of
Conduct Handbook, including and best
practices on ways to handle student and
staff disciplinary matters. A variety of
training methods are used including live
presentations, DVDs, and written
correspondence.

P Evaluati
Findings Strategies/Plan for Correction ers““@ va ‘ua l on
Responsible Criteri
* The Interim Superintendent failed to | 2. The Interim Interim Internal audit
ensure that the school district operates | Superintendent/Superintendent oversees Superintendent/ reports; Training
according to school board policies and | policies and procedures to implement, Superintendent materials and

sheets

Student Handbook
Board Agendas
Minutes

Discipline Data

Reports

Agendas and
sheets

Please use additional sheets as needed.
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P Evaluati
Findings Strategies/Plan for Correction ers““fs) va ‘ua l on
Responsible Criteri
The Interim Superintendent failed to 3. Interim Superintendent/Superintendent Interim Approval by
ensure compliance with Elementary and | monitors the organization of the central office | Superintendent/ | Board
Secondary Education Act. (See also and effectiveness of personnel in a manner Superintendent

Standard 17.6)

* As the educational leader of the
District, the Interim Superintendent
failed to implement an instructional
management plan that clearly defines
the academic goals necessary for
improving student achievement. (See
also Standard 20)

* The Interim Superintendent failed to
ensure that transportation services arrive
and depart on time. (See also Standard
29)

* The Interim Superintendent failed to
ensure that school facilities are
maintained according to standards
required for clean, safe, and orderly
schools. (See also Standards 30 and 31)
* The Interim Superintendent failed to
ensure that a positive, safe, and secure
school climate exists for students where
teachers and staff feel supported by

the administration and are able to
maintain order and control. (See also
Standard 31)

consistent with district policies, priorities and
resources. Strategies include:

a. Aligned staff with District priorities and
resources.

b. Reviewed all job descriptions.

c. Made significant changes staffing

and reassignments, including State and Federal
Programs and Exceptional Education.

d. Reestablished and staffed the Office of
Professional Development. See Standard 15.

e. Effective July 1, 2017, the Interim
Superintendent reorganized the district into four
areas and feeder patterns. An Assistant
Superintendent currently is responsible for each
area. The Interim Superintendent/Superintendent
will submit a written updated strategic plan and
make necessary presentations to the current
Board describing the strategies the Interim
Superintendent/Superintendent will employ to
align staff with District priorities and resources
to meet the immediate instructional goals of the
District. The Interim
Superintendent/Superintendent will consider
different Administrative Organizational
Structures and present an updated District
Administrative Plan to the current Board for
approval by the current Board.

Please use additional sheets as needed.
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District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local 02/22/2018
. . . . Person(s) Evaluation

Findings Strategies/Plan for Correction Repomali Criteri
4.The Interim Interim Outcome data
Superintendent/Superintendent implements | Superintendent/ (student assessment)
an Instructional Management Plan (IMP) | Superintendent Internal audit
that clearly defines the academic goals reports, board
necessary for improving student agendas and
achievement. Strategies include:
a. The current instructional management Interim Board Agendas
plan was approved by the previous Board | Superintendent/ Minutes
on August 8, 2017. The Plan currently is Superintendent
being implemented by the Interim
Superintendent.
b. The School Board approved procedures |School Board Board Agendas
for the JPS Accreditation Policy IDB Minutes
which outlines "Procedures for Addressing
Non Compliance with
Accountability/Process Standards."
c. The newly appointed board held the first | School Board Board Agendas
meeting on November 28, 2017, and Minutes

continues to meet regularly. The board will
receive specific data reports related to the
instructional management plan and student
achievement during scheduled work
sessions and meetings.

d. The board will schedule a strategic
planning meeting in the Spring to review,
update and approve Policy BA, which sets
forth the vision, mission and goals.

Please use additional sheets as needed.
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assessments, multiple data sources,
analyses and reports by external evaluators
to inform the evaluation. The Interim
Superintendent/Superintendent will submit
to the current Board an updated plan and
an updated organizational chart to
demonstrate the degree to which all
program offices and departments
responsible for instructional management
across the District are aligned to District
goals, support best practices District wide,
demonstrate improved instruction in all
classrooms, and provide evidence of
growth and proficiency outcomes for all
children. See Standard 20.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
e. The Interim Interim Updated
Superintendent/Superintendent will assess | Superintendent/ Instructional
and evaluate the degree to which the Superintendent and Updated
August 8, 2017 instructional plan has been Organizational
successful, using the most recent District Approved by

current Board

Please use additional sheets as needed.
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administrators, teachers, and the
community that promotes trust, honest
communication, and sincerity. Strategies
include:

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri

5. The Interim Interim Board Agendas
Superintendent/Superintendent will Superintendent/ Minutes, internal
implement strategies to employ qualified | Superintendent audit procedures
personnel. See Standard 2.
a. The District is implementing a plan to
provide additional training, support and
mentors to instructional staff.
b. The District will develop a retention and
recruitment plan.
6. The Interim Interim Board Agenda
Superintendent/Superintendent establishes | Superintendent/ Minutes
positive relationships among the Board, Superintendent

Please use additional sheets as needed.
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the MSBA board training and will
complete within the mandatory timelines.
b. The Interim
Superintendent/Superintendent
collaborates with members of the Better
Together Commission established by the
Governor and Mayor to transform the
District. The Commission has issued a
Request for Proposals to transform the
District. c. The District and the Board are
also working with the several community
groups including the W.F. Kellogg
Foundation. Kellogg has helped fund
projects relative to behavior such as TAP
and restorative justice. Kellogg is
considering funding the grant. d. The
District has access to additional resources
including restorative justice grants, TAP,
financial support from churches, the Junior
League and the Links.

e. There is a coordination of efforts
through the Partners in Education office
which focuses on supporting academic
goals.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
a. As of November 28, 2017, a new Interim
six-member board of trustees was Superintendent/
appointed. Members are participating in Superintendent

Please use additional sheets as needed.
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The MDE discovered many of the
findings from the investigative audit
conducted September 6, 2016, through
July 31, 2017 (School Year 2016-2017),
are consistent with the findings of the
legislative audit conducted April 5,
2016 through April 22, 2016 (School
Year 2015-2016).

Examples include, but are not limited to,
the following:

of growth.

a. An annual schedule has been established
and is being implemented for the Board to
conduct an annual review section by
section review of all policies, which starts
in January and concludes in October of
each year.

b. An annual schedule has been established
to report achievement data to the school
board, including student growth or lack of
growth.

c. Accountability and District data are
reported to the board at least three times a
year in October, February and June of each
year and as needed.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
f. The Board has a public participation
policy BCG that allows parents and
community to address the board at every
regularly scheduled board meeting. Board
meetings are also televised which informs
community of board actions.
7. The Interim Interim Schedule of
Superintendent/Superintendent implements | Superintendent/ Schedule of
a system for reporting to the Board on Superintendent board agenda;
policy issues and achievement growth/lack Agenda and

Please use additional sheets as needed.
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* The Interim Superintendent failed to
ensure that all data reported to the MDE
are true and accurate as verified by
supporting documentation on file in the
school district. (See also Accreditation
Policy 2.1)

* The Interim Superintendent failed to
implement appropriate standards of
governance. (See also Standards 1.2 and
1.3)

involvement with the district and building
a relationship of trust.

a. Partners in Education coordinates efforts
that focus on supporting academic goals
with community groups, business partners,
churches, and individuals.

b. Also see Item 6 above.

See strategies to address Accreditation

Policy 2.1.

See strategies to address Accreditation
Standards 1.2 and 1.3.

P Evaluati
Findings Strategies/Plan for Correction ers““fs) va ‘ua l on
Responsible Criteri
8. The Interim Interim Board Agendas
Superintendent/Superintendent promotes | Superintendent/ Minutes
community and business commitment and | Superintendent

Please use additional sheets as needed.
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procedures that comply with State and
Federal statutes and SBE policies and
standards. The MDE continues to
receive confidential reports of
allegations from administrators and
teachers that central office staff interfere
with the building administration’s
ability to implement the District’s
discipline policies. (See also Standards
1.2 and 1.3)

* The Interim Superintendent failed to
ensure that all graduating seniors of
School Year 2016-2017 met graduation
requirements. (See also Standard 14)

* The Interim Superintendent failed to
ensure the integrity of the Mississippi
Statewide Assessment System. (See also
Standard 16 and Appendix F)

* The Interim Superintendent failed to
ensure compliance with the Individuals
with Disabilities Act. (See also Standard
17.4)

See strategies to address Accreditation
Standard 14.

See strategies to address Accreditation
Standard 16.

See strategies to address Accreditation
Standard 17.4.

S . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
* The Interim Superintendent failed to | See strategies to address Accreditation Interim
ensure that the school district operates | Standards 1.2 and 1.3. Superintendent/
according to school board policies and Superintendent

Please use additional sheets as needed.
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Standard 17.6)

* As the educational leader of the
District, the Interim Superintendent
failed to implement an instructional
management plan that clearly defines
the academic goals necessary for
improving student achievement. (See
also Standard 20)* The Interim
Superintendent failed to ensure that
transportation services arrive and depart
on time. (See also Standard

29)

* The Interim Superintendent failed to
ensure that school facilities are
maintained according to standards
required for clean, safe, and orderly
schools. (See also Standards 30 and 31)
* The Interim Superintendent failed to
ensure that a positive, safe, and secure
school climate exists for students where
teachers and staff feel supported by

the administration and are able to
maintain order and control. (See also
Standard 31)

See strategies to address Accreditation
Standard 20.See strategies to address
Accreditation Standard 29.

See strategies to address Accreditation
Standards 30 and 31.

S . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
* The Interim Superintendent failed to | See strategies to address Accreditation Interim
ensure compliance with Elementary and | Standard 17.6. Superintendent/
Secondary Education Act. (See also Superintendent

Please use additional sheets as needed.
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Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as tho
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation
Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15,
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h
Rights Act of 1964

1.2:  School board policies that comply with state and federal statutes, rules, and regulations serve as the b
District, and current copies (print or electronic) of school board policies are published and available f

REGULATIONS: Miss. Code Ann. § 25-41-7, §§ 25-61-1 through 17, §§ 37-9-1 through 75, §§ 37-9-101 through 113, §
37-7-301(p)(w), and the Federal Civil Rights Act of 1964

. e . . Person(s) Evaluation
Findings Strategies/Plan for Correction Ferpamali Criteri
During the April 5 through April 22, Pursuant to Miss. Code Ann. § 25-41-7, §§
2016 legislative audit, the District’s 25-61-1 through 17, §§ 37-9-1 through 75,
board policies failed to serve as the §§ 37-9-101 through 113, § 37-7-301(p)
basis of operation for the District. (w); and the Federal Civil Rights Act
Furthermore, irregularities and of 1964, local board policies that comply
inconsistencies existed in local board with State and Federal statutes and SBE
policies and other district documents policies shall serve as the basis of operation
such as the student handbook, etc. of the District.
Although the District implemented some |1. The District will undertake a 1. Interim 1. board minutes
corrective actions outlined in the comprehensive review and revise all district| Superintendent/
Corrective Action Plan approved by the |publications to ensure that all statements Superintendent
State Board of Education on December |are clearly written and consistent with
15, 2016, approved school board policy.

Please use additional sheets as needed.
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Despite the District’s efforts to address
the irregularities and inconsistencies
between the school board policies

and the student handbook, and within
the student handbook, discrepancies still
exist.

Examples include, but are not limited to,
the following:

parents, and students.

District Action: The web manager sends
monthly emails notifying all staff of the
approved policies. All policies that are
under review will be posted on the Board
Policies Under Review web-page with the
noted suggestions.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
such as establishing a systemic process | District publications have been received
for reviewing and revising policy and and are being reviewed. Effort is
revising the Code of Conduct for coordinated with legal and
Students, irregularities and communications office.
inconsistencies in local board policy and
student handbook still exist. District Action: Last year, there was a Board 1. Cross-walk
monthly review cycle of policies with the checklist
The 2016-2017 Student Handbook former Board. That Board completed its
contained the District’s Code of review of one section of board policies
Conduct for Students; however, the each month on October 17, 2017. The new
MDE continues to receive confidential |Board will begin that cycle again in
reports from administrators and January 2018. The District will review and
teachers, of allegations that discipline | revise all district publications annually to
policies, when applied, are applied ensure consistency with board policies.
inconsistently, and that central office 2. Emails will
administrators and board members 2. When policy revision(s) are made and | 2. Interim that revised
interfere the administration’s decisions |approved by the school board, the Interim | Superintendent/ approved board
regarding student discipline. Superintendent/Superintendent shall Superintendent policies have
communicate the revision(s) to all staff, communicated

staff. Parents
students will
notified through
District's web
Board Approved
Policies and
Policies Under
Review. Internal
audit reports

Please use additional sheets as needed.
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Students (JBJ/IGD) (See also Standard
21)

* Instructional Materials and Fees (IFB)
* Textbooks (IFCA)

* Food Service (ED and JDB)

* Dress Code (JCSA)

* Suspension and Expulsion (JCH)
The District does not have a board
policy that addresses the sale of
computers in accordance with Miss.
Code Ann. § 37-7-459.

The Interim Superintendent and Board
failed to implement policies that clearly
define and ensure that the necessary
plans, procedures, programs, and
systems are in place to serve all
students. The Interim Superintendent
and Board also failed to ensure that the
school district operates according to
school board policies and procedures
that comply with state and federal
statutes and SBE policies and standards.

District's web page and/or other means.

Monthly meetings with principals to
inform them of policy changes. Interim
Superintendent will ensure principals have
regular staff meetings and will give hard
copies of policy to staff and review
changes with them. 3. The District shall
consistently implement all board policies,
including the Code of Conduct for
Students, throughout the District to ensure
equity for all students.

District Action: All staff will receive
monthly updates of approved and revised
board approved policies. 1.Web manager
sends out revised policies that are
consdered for revision. 2. Once approved
by the Board, web manager sends out
approved policy via email. Employees will
be held accountable for not following and
knowing applicable policies.

e a. . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
* Graduation Requirements (IGB/JBQ) | Any policy affecting students that parents | 2. Interim
(See also Standard 14) need to know about will necessitate an Superintendent/
* Promotion/Progression/Retention of | automated call or placement on the Superintendent

Please use additional sheets as needed.
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MDE are true and accurate (See also
Accreditation Policy 2.1),

* Ensuring implementation of
appropriate standards of governance
(See also Standards 1.1 and 1.3),

* Ensuring all graduating seniors of
School Year 2016-2017 met graduation
requirements (See also Standard 14),
* Ensuring the integrity of the
Mississippi Statewide Assessment
System (See also Standard 16 and
Appendix F),

* Ensuring compliance with the
Individuals with Disabilities Act (See
also Standard 17.4),

* Ensuring compliance with the
Elementary and Secondary Education
Act (See also Standard 17.6),

* Implementing an instructional
management plan that clearly defines
the academic goals necessary for
improving student achievement (See
also Standard 20),

the Standard 14 leader. For strategies,
please see Standard 14.

Board approved JBJ/IGD
Promotion/Retention of Students Policy on
October 3, 2017. For strategies, please see
Standard 20 and 21.

Board approved Instructional Services
(Instructional Materials and Fees (IFB) on
December 6, 2016.

* Textbooks (IFCA) reviewed on
December 6, 2016 by Board

* Food Service Policy ED approved on
December 20, 2016. Policy JDB reviewed
on December 6, 2016 and will be
recommended for deletion as duplicative of
ED.

* Dress Code (JCSA) approved on April 4,
2017

Suspension and Expulsion (JCH) is
reviewed annually and scheduled again in
the annual review cycle.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
Examples include, but are not limited to, | Board approved revised IGB/JBQ 2. Interim
the following: Graduation Requirements Policy on Superintendent/
* Ensuring that all data reported to the | November 28, 2017, in collaboration with | Superintendent

Please use additional sheets as needed.
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* Ensuring transportation services arrive
and depart on time. (See Standard 29.)
* Ensuring school facilities are
maintained according to standards
required for clean, safe, and orderly
schools (See also Standards 30 and 31),
and

* Ensuring a positive, safe, and secure
school climate for students where
teachers and staft feel supported

by the administration and are able to
maintain order and control (See also
Standard 31).

37-7-459 on December 20, 2017.
See Standard 29 for strategies.

See Standards 30 and 31 for strategies.

See Standard 31 for strategies.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
Board previously approved policy ILE that | 2. Interim
addresses the sale of computers in Superintendent/
accordance with Miss. Code Ann. Section | Superintendent

Please use additional sheets as needed.
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District Name: District Number: Date CAP Approved by Local 02/22/2018

Standard 1: The local school board and the superintendent of schools shall exercise due diligence in performing the
office in accordance with applicable law. The local school board’s responsibilities shall pertain to matters of
interfere in the day-to-day operations of the school district that include, but are not limited to, such duties as tho
management decisions. Failure to comply shall result in the immediate downgrade of the District’s accreditation
Withdrawn as indicated in Accreditation Policy 2.5.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15,
through 75, §§ 37-9-101 through 113, § 37-7-301(p)(w), § 37-6-3(3-4), §§ 37-9-7, 13, and 14, § 37-61-9, § 37-151-5(h
Rights Act of 1964

1.3:  School board members complete required basic and continuing education programs in order to effectively perform their
duties in the manner prescribed by law.

REGULATIONS: Miss. Code Ann. §§ 25-41-1 et al., §§ 25-61-1 through 17, § 37-3-4(5), §§ 37-6-7, 9, 11, and 15, and
§ 37-7-306(1-4)

e . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Retnonhle Criteri
The Board failed to effectively perform |In order to comply with Miss. Code Ann. | School Board MSBA sign-in
its duties in accordance with applicable |§§ 25-41-1 et. al; §§ 25-61-1 through 17; § Roster; Completed
law. 37-3-4(5); §§ 37-6-7,9, 11, and 15; and § plan with goals,
37-7-306(1-4), the school board shall measurable
The Board failed to limit its govern in a manner that concentrates on indicators,
responsibilities to matters of setting policymaking to improve student monitoring
policy and accessing results. achievement. Policies shall be developed, and a schedule
implemented, and practiced by all district when the board
personnel, including the school board and monitor each
superintendent. Minutes and
will reflect
monitoring.

Please use additional sheets as needed.
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District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local 02/22/2018
S . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
Based on confidential interviews and 1. The school board shall set policy, School Board 1. MSBA sign-in

reports from District personnel, Board
members are actively engaged in the
day-to-day operations of the school
district. The reports indicate that Board
members circumvent the District's chain
of command and interfere with the
administration's ability to implement
board policies.

delegate executive, supervisory and
instructional authority to the District’s
employees, and appraise the results
achieved in light of the goals of the school
district.

a. The JPS Board has participated in one
required workshop conducted by MSBA
on December 1,

2017.

b. The Board will complete remaining
required training designed specifically to:
* --Clarify the legal roles of the Board and
Superintendent;

* --Clearly understand the governance
concept of “oversight of management”
which will include a review of the Board’s
measurable goals.

* --Reiterate the importance of following
the chain of command;

* --When questioned by parents, personnel,
community about specific situations, the
board members will refer to the approved
school board policies and refer to the
administrative chain of command for
questions about implementation of
policies.

Roster; Completed
plan with goals,
measurable
indicators,
monitoring

and a schedule
when the board
monitor each
Board Minutes
agendas will
goal monitoring.

Please use additional sheets as needed.
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02/22/2018

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

c. Board members have been trained on
their duties and responsibilities including:
-- Board members are not responsible for
the day-to-day operations of the school and
shall not become involved in issues until
they are presented to the Board.

--Issues or concerns shall be resolved
following the District’s chain of command
and shall not be presented to the Board
until all administrative avenues of
resolution have been exhausted in
accordance with approved board policy.

-- The Board speaks to day-to-day
situations through its policy statements.
--Board members will act as a group rather
than individually and not commit the
Board to actions individually.

--Board members will only act on actions
that are appropriately presented to the
Board and that have gone through the
chain of command.

d. Also see Standard 1.2.

2. School Board

2. Board agenda
minutes will

the items were
presented to
board.

Training

Board Meetings
Interaction with
Interim
Superintendent/
Superintendent
staff

board minutes

Please use additional sheets as needed.
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school board policies and procedures
that comply with State and Federal
statutes and SBE policies and standards

Additional examples include, but are not
limited to, the following:

* Ensuring all data reported to the MDE
are true and accurate as verified by
supporting documentation on

file in the school district

* Ensuring implementation of
appropriate standards of governance
(See also Standards 1, 1.1 and 1.2),

* Ensuring all graduating seniors of
School Year 2016- 2017 met graduation
requirements (See also Standard

14),

A review of the reports to the Board to
verify that such reports are end-results
reports and are correlated to goals.

Development of a Board communication
calendar for monitoring goal attainment.
The Board will have a subcommittee that
deals with the monitoring goal attainment.

See strategies for Accreditation Policy 2.1.

See strategies for Standards 1, 1.1, and 1.2.

See strategies for Standard 14.

N . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri
The Board failed to ensure the District | See strategies for Standard 1.2. School Board Board Agendas
administration implements approved Minutes

Please use additional sheets as needed.
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Jackson Public School District

District Name:

District Number:

2520

Date CAP Approved by Local

02/22/2018

Mississippi Statewide Assessment
System (See also Standard 16 and
Appendix F),

* Ensuring compliance with the IDEA
(See also Standard 17.4),

* Ensuring compliance with Elementary
and Secondary Education Act (See also
Standard 17.6),

* Ensuring implementation of an
instructional management plan that
clearly defines the academic goals
necessary for improving student
achievement (See also Standard 20),

* Ensuring transportation services arrive
and depart on time (See also Standard
29),

* Ensuring school facilities are
maintained according to standards
required for clean, safe, and orderly
schools (See also Standards 30 and 31),
and

Ensuring a positive, safe, and secure
school climate exists for students where
teachers and staff feel supported by the
administration and are able to maintain
order and control (See also Standard
31).

See strategies for Standard 17.4.

See strategies for Standard 17.6.

See strategies for Standard 20.

See strategies for Standard 29.

See strategies for Standards30 and 31.

See strategies for Standard 31

S . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri
* « Ensuring the integrity of the See strategies for Standard 16. School Board

Please use additional sheets as needed.
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two (2) Board members resigned, and a
third Board member’s term expired on
June 30, 2017. Then, on July 20, 2017,
the Board President resigned after
serving only one (1) month as President
because he failed to reside within his
appointed district. These four (4)
vacancies on a seven (7) member board
resulted in an insufficient number of
members required for a quorum. The
Board requires four (4) members be
present to conduct the business of the
District. Therefore, the Board could not
hold its regularly scheduled meeting on
July 20, 2017. As of July 31, 2017, the
Mayor and City Council had not
appointed additional members to the
Board and the status of future Board
meetings was unknown at the time the
audit closed.

which resigned. The new board was
appointed in the Fall of 2017 and held its
first meeting on November 28, 2017.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri
On May 30, 2017 and June 15, 2017, This finding deals with the former board School Board

Please use additional sheets as needed.
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Standard 2: All district professional positions requiring licensed staff are filled by staff that are properly license
by state law and federal requirements of the Elementary and Secondary Education Act (ESEA).

REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA, and Federal C

employees; 1,972 were certified teachers.

Based on the 2016-2017 data reported in
MSIS in January 2017, The Office of
Teaching and Leading determined the
following (in addition to the 190 reported
vacancies):

* The District had 299.06 Full Time
Equivalencies (FTEs) inappropriately
licensed:

0 10.39 with an emergency license;

0 16.99 with an expert citizen license;

0 123.56 teaching out-of-field;

0 71.12 teaching with no license; and

0 77.00 teachers with a special, one (1)
year non-renewable license.

Based on the 2016-2017 MSIS report, the
District employed 185 long-term substitutes.

complies with state law(37-9-7) and SBE
policy.

In order to fill all district professional positions
requiring licensed staff that are properly
endorsed as required by state and federal
requirements, the District will implement the
following strategies.

Provide training to all Administrators on hiring
and reassignment procedures for certified staff;
additional training on criteria for approval of
each license by staff from MDE Office of
Educator Licensure.

Executive Director
of Human
Resources

Executive Director
of Human
Resources

R . . Person(s Evaluation

Findings Strategies/Plan for Correction ( ) e .
Responsible Criteri

Based on MSIS Personnel/Accreditation The District has implemented local school Interim School Board Agenda

Data Report for School Year 2016-2017, the |board policies (GAAA and GAAE) for the Superintendent/ and minutes

District reported 5,202 employment of certified teaching staff that Superintendent

Internal verification
checklist

Agenda (with

handouts) and sign in

sheets

Please use additional sheets as needed.

02/22/2018
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

Provide a monthly staffing report to Area
Superintendents that lists professional
positions by school that are filled with properly
licensed staff, vacancies and limited service
staff.

Schedule JPS recruitment fair(s) for months of
December(12/9), February (2/10), and March
(3/31). Vacancies will be advertised on JPS
ITV channels 18 and 19 and the district's social
media platforms

The District submitted 214 applications to the
MDE for teacher licenses. Ninety-nine were
approved as follows

26 Career and Technical — 23 Approved

* 47 Expert License — 1 Approved

* 10 Veteran License — 7 Approved

* 43 Year 1 Special Non-Renewable — 8
Approved

*» 86 Year 2 Special Non-Renewable — 60
Approved)

Executive Director of
Human Resources

Executive Director of
Human Resources

Staffing reports
Checklist

Advertisements and
media postings
Sign in sheets

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

Issue teacher contracts in early to mid March;
Offering Core Subject Bonuses —

Core Subject Bonuses ($2500) Agreements
Submitted and approved — 30; expended
$50,000 in 2016-17; request additional funds
for 2018-19 to be approved by the School
Board

The District is utilizing staff from the Office of
Human Resources to recruit at local and state
career and job fairs to solicit certified teachers
or professionals who are interested in working
as teachers in the District as well as recent
college and soon to be graduates. Certified
staff members as well as recent retirees have
also recruited at these events in an effort to
provide additional insight and their expertise to
prospective applicants.

A Request for Proposals (RFP opened
12/21/17) was issued to solicit expert
assistance in providing sourcing, customized
recruitment, pre-screening, training, mentoring
and guidance for instructional staff.

Executive Director of
Human Resources
School Board

Executive Director of
Human Resources

Executive Director of
Human Resources

Teacher contracts
Supplements
Board Agenda and
Minutes

Sign in sheets
Follow up letters to
potential candidates

Board approved
contract

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

The scope of this engagement will allow the
recommended professional to serve as
recruiters, and have the ability to pre-screen
applicants identified for teacher positions in the
district. Additionally, the lead partner will be
have the ability to provide instruction and
guidance to applicants and existing non
licensed staff to pass the state required
licensure process.

The selected vendor for the RFP Lead Partner
for Teacher Support will be recommended to
the School Board for approval.

Upon Board approval, the lead partner will:

* |dentify qualified applicants who have interest
in teaching in Jackson Public Schools;

» Guide and assist applicants and non licensed
staff in pacing their process to successfully
pass all required courses and other processes
for licensure in the state of Mississippi

» Respond positively and swiftly to applicant
questions

Interim
Superintendent/
Superintendent
School Board

Executive Director
of Human
Resources

Board Agenda and
Minutes

Weekly checklist

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

» Encourage and guide the development of
applicants as they progress through the
certification process;

» Communicating with the district and
applicants on an ongoing basis;

Current teacher vacancies are updated weekly
on the district’'s website, social media
platforms, as well as are posted to various
search engines through our Applitrack system
(Indeed.com, SimplyHired.com, and K12 job
spot.com).

The current online application process has
been enhanced to include a Fit Analysis
Assessment for teacher applicants that will
detail their background, experience and
provide specific examples of how they respond
to educational situations (i.e., student behavior,
experience with lesson plans, etc.).

Executive Director
of Human
Resources

Executive Director
of Professional
Development

Weekly Checklist

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

The Professional Development module
(through Frontline) will identify areas of
opportunity for training of these applicants on
areas that may need additional support. This
system begins the process of outlining a
professional development plan for new
applicants as soon as they are hired as well as
ongoing professional development needs.

Once a teacher applicant has completed the
application process and the Fit Analysis the
system will identify areas that may need
additional support and produces a plan based
on the responses to recommend specific
professional development courses to enhance
their skills. These courses are offered online
through the system as well as classes offered
through the PD department.

Executive Director of
Professional
Development

Executive Director of
Human Resources
Executive Director of
Professional
Development

Professional
Development plans
and certificates of
completion

Course enrollment and
completion data
Fit Analysis reports

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

The District implemented a systematic process of
identifying and assigning mentor teachers that
address:

1-qualification of mentors; 2-to whom they are
assigned (i.e. novice, limited service and/or
teachers on improvement plans, etc.); 3-number
of teachers per mentor

The District offered a $2,500 incentive in
2017-2018 for licensed teachers in critical areas:
Science, math, English and social studies. The
District revised its pay for retired teachers (Math
retirees receive their per diem rate; other retirees
are paid the standard $225 per day). Issued
$50,000 in incentives for the 2017-18 school year

Review Policy GBF (Professional Development)
for potential additional incentives.

All necessary revisions to policies will be
recommended to the School Board for approval.

Request additional funds to continue offering
incentives for the 2018-19 school year.

Executive Director of
Professional
Development

Executive Director of
Human Resources

Executive Director of
Professional
Development

Interim
Superintendent/
Superintendent
Board of Trustees

Interim
Superintendent/
Superintendent
Board of Trustees

Job descriptions,
evaluation of mentor
and assigned teacher,
and monitoring visits
(instrument)

Board Agenda and
minutes
Budgets

Board Policies

Board Agenda and
minutes

Board Agenda and
minutes

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

The Executive Director of HR will review policy
GAAB for Recruitment and Retention and
make recommendations for revisions to
incentives that address 1--eligibility;
2--requirement; 3--amount of incentives;
4--source of funds.

Revise policy (GAAB) for Recruitment and
Retention pay incentives which will address
1--eligibility; 2--requirement; 3--amount of
incentives; 4--source of funds.

Full implementation of the Frontline application
system to allow for electronic on-boarding.

Post links to current job openings monthly on
the district’s social media platforms, ITV and
district website

Schedule distant/phone interviews for
applicants who may be unable to come to the
local school site.

Executive Director
of Human
Resources

Interim
Superintendent/
Superintendent

Interim
Superintendent/
Superintendent
Board of Trustees

Executive Director
of ITS

Executive Director
of Communications

Executive Director
of Human
Resources

Board Policies

Board Agenda and
minutes

Training agenda
Sign in sheets

Checklist of job
postings

Interview schedules

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

Schedule group interviews with principals to
assist interested applicants and allow multiple
administrators to interact with applicants in a
more time-sensitive manner.

The District implemented a checklist for
Human Resources staff to verify that
applicants recommended for hire have the
appropriate license and endorsement for the
subject prior to hire.

Utilize the monitoring instrument and staffing
list monthly to ensure that once licensed
teachers are recommended for hire and placed
at the school locations, the teachers are
teaching the courses in which they are
appropriately certified and hired to teach.

Coordinate the notification to licensed staff
when teacher licenses are expiring within 6
months (December), 3 months (March) and 30
days of expiration.

Develop and implement follow-up technical
assistance activities to help teachers renew
their licenses on time.

Executive Director of
Human Resources

Executive Director of
Human Resources

Executive Director of
Human Resources

Executive Director of
Human Resources

Executive Director of
Human Resources

Job Fair sign in sheets

Completed audit
checklists

Completed checklists
and crosswalk with
course schedules

Notification letters

Technical Assistance
activity agendas and
sign in sheets

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

Enter license information into financial system
(Marathon) to support MSIS.

Update the current job description and
recommend funds to hire a full time teacher
recruiter for the 2018-19 school year.

Request the School Board approve funding for
a full-time teacher recruiter.

Propose revisions to the district’s local
supplement for teachers in years 1-5 to
encourage recruitment as well as retention of
novice teachers.

Request the School Board approve an
increase to the local supplement for teachers
in years 1-5 to encourage recruitment as well
as retention of novice teachers.

Issue contracts to existing teachers and
administrators in early March; issue contracts
to new teachers as soon as hiring process is
complete.

Executive Director
of Human
Resources

Interim
Superintendent/
Superintendent

Interim
Superintendent/
Superintendent

Interim
Superintendent/
Superintendent
School Board

Interim
Superintendent/
Superintendent
School Board

Executive Director
of Human
Resources

Marathon Reports
Audit Checklist

Board agenda and
minutes

Board agenda and
minutes

Board agenda and
minutes

Board agenda and
minutes

Contracts issued
Board Agenda and
Minutes

Please use additional sheets as needed.
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N . . Person(s Evaluation
Findings Strategies/Plan for Correction ( ) e .
Responsible Criteri
Evaluate current staffing at each school to Interim Building Level Staffing
determine the actual number of teachers Superintendent/ Reports
needed to meet minimum accreditation Superintendent

standards.

Develop and implement a marketing campaign
to promote the district to assist in the
recruitment and retention of staff; consider
issuing an RFP for a professional marketing
company to develop a branding and
promotional campaign for the district to
encourage aspiring and certified teachers to
apply to work at JPS.

Fully implement policy GBEF (Release from
Contract) for those contracted employees who
abandon their contract mid-year

Executive Director
of Communications

Interim
Superintendent/
Superintendent

RFP, Media campaign,
flyers, and
advertisements

Board agenda and
minutes

Board Agenda and
Minutes

Please use additional sheets as needed.
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Standard 2.2: With the exception of academic core subjects, the professional staff in each school is comprised of no
Equivalent (FTE) units working outside the area or areas of endorsement. Assistant principals and administrative inte
endorsed may be included in the 5% FTE working outside their area of endorsement, provided that they do not act
An appropriate license is required for superintendents, principals, librarians, and guidance counselors.

REGULATIONS: 7 Miss. Admin. Code Pt. 3, Ch. 2, R.2.1

02/22/2018

* Teaching with No License = 71.12
FTE

* Special, one (1) year, non-renewable
license = 77.00 FTE

assistance with recruiting teachers.

Provide monthly reports to Principals and
Area Superintendents that list the current
staff of each school to assist in identifying
teachers who are teaching out of field.

See Recruitment and Retention strategies
in Standard 2.0.

Executive Director
of Research and
Accountability

N . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri
Based on the MSIS In order to comply with Process Standard
Personnel/Accreditation Data Report 2.2, all District professional positions
for School Year 2016-2017, and data requiring licensed staff shall be filled by
analysis conducted by the Office of staff who are properly licensed and
Teaching and Leading in January, 2017, |endorsed as required by policy, state law,
299.06 Full Time Equivalencies (FTEs) |and federal requirements of the Elementary
of the 1,972 certified teachers employed |and Secondary Education Act (revised as
by the District were not appropriately ESSA).
licensed and/or endorsed.
* Emergency Licenses = 10.39 FTE The District will report vacancies to the Executive Director | Reporting
* Expert Citizen License = 16.99 FTE Mississippi Department of Education, of Human documentation
* Teaching Out of Field = 123.56 FTE | Office of Teaching and Leading for Resources

Internal verification
checklist

Please use additional sheets as needed.
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Standard 31: The district complies with State Board Policies and State and Federal laws to provide Safe Schools.
Comprehensive School Safety Plan on file that has been approved annually by the local school board.

REGULATIONS: Miss. Code Ann. § 37-3-81, § 37-3-82, § 37-3-83, § 37-7-321, § 37-11-5, § 37-11-29, § 37-11-53,
Mississippi School Safety Manual, and the MDE Occupational Safety and Crisis Response Planning Manual

S . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri
All schools did not have a Safety Plan |« District Emergency Management Plan Executive Director | Audit instrument
or Crisis Response Plan available for was approved by the Jackson Public of Campus signed by building
inspection by MDE Auditor School District School Board. Enforcement Administrator

* All school Crisis Plans were updated.

* All District Emergency Management
Plans and School Crisis Plans were placed
in a binder and given to the Principal.

* Each school was provided written
instructions on placing binder in an
accessible location to be provided on
demand or request.

* A written receipt was obtained from each
principal and filed to ensure compliance.

* Training was provided to all Principals to
familiarize them with the plans.

* Training was conducted by building level
administrators during scheduled
professional development training periods.

Please use additional sheets as needed.
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Date CAP Approved by Local

02/22/2018

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

All doors do not lock; therefore, schools
are unable to conduct lockdown drills.

Emergency Packs are not in all
classrooms as required by the
Mississippi School Safety Manual.

Emergency drills have not been
performed as required by the
Mississippi School Safety Manual and
Miss. Code Ann. § 37-11-5.

Staff members unfamiliar with the
Crisis Response Plan.

Upgraded and replaced locks on classroom
doors by trained facilities staff members.

* Emergency Packs were placed in all
classrooms in the District.

* Training provided at beginning of the
school year to all building level
administrators.

* This training was conducted by Chief
Gerald Jones and cadre of Campus
Enforcement supervisors.

* All emergency drills performed.
Documentation provided to the Office of
Campus Enforcement.

* Spreadsheet and trigger provided monthly
to indicate noncompliance.

* All drill reports are maintained in a
binder at all school sites.

* Building level training provided on Crisis
Response Plan at the beginning of school
year during Professional Development.

* District-wide Emergency Management
Training Course offered by the Office of
Campus Enforcement on the first
Wednesday of each month and schedule is
posted on District website.

Executive Director
of Facilities

Executive Director
of Campus
Enforcement

Executive Director
of Campus
Enforcement

Executive Director
of Campus
Enforcement

Audit instrument
signed by Campus
Enforcement
Supervisors

Audit instrument
signed by Campus
Enforcement
Zone Supervisors,
and Emergency
Management
Supervisor

Audit instrument
signed by
Emergency
Management
Supervisor

Audit instrument
signed by
Emergency
Management
Supervisor

Please use additional sheets as needed.
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2520
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02/22/2018

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

Staff members unfamiliar with the
Crisis Response Plan.

* Curriculum for training was developed
using the School Safety Manual and the
School District School Occupational Safety
and Crisis Response Plan produced by
MDE.

* To ensure continued compliance a fact
sheet containing instructions provided to
all building administrative personnel.

* Regular updates of status on compliance
provided to Superintendent for School
Board briefings.

Executive Director
of Campus
Enforcement

Audit instrument
signed by
Emergency
Management
Supervisor

Please use additional sheets as needed.
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Standard 2.4: Student support services (appraisal, academic, and/or personal advisement, and educational and/or
referral) are provided in each school by qualified student support personnel. Student support personnel may only
activities in the area(s) that each individual is specifically qualified to provide and will use only job titles that reflect

REGULATIONS: Miss. Code Ann. § 37-9-7, 7 Miss. Admin. Code Pt. 3, Ch. 80, R. 80.1, R. 80.2, ESEA (revised as ESSA), and Federa

L. . . Person(s) Evaluation
Findings Strategies/Plan for Correction il Criteri
...[a]ll schools shall accomplish the
following procedures to ensure
compliance:

...eight (8) schools failed to create an Each school has established a counseling | Principals List of advisory
advisory council. services advisory council at each school council members
and holds regularly scheduled meetings
...one (1) school failed to hold advisory |each term. Meeting schedules

council meetings...
Each counseling services advisory council Agendas and
includes students, parents, teachers, school sheets

counselors, administrators and community
members to review and make
recommendations about school counseling
program activities and results.

Each school maintains the following
documentation: list of advisory council
members; advisory council meeting
schedules; agendas; and sign-in sheets.
This documentation is on file in the Office
of Counseling Services.

Please use additional sheets as needed.
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Corrective Action Plan

District Number:

2520

Date CAP Approved by Local

02/22/2018

...one (1) school failed to have
information for guardians or the
community reflecting school counseling
program or school counselor's
activities...

...one (1) school had no calendars
reflecting school counseling program or
school counselor's activities.

organized, what goals will be
accomplished, and how qualified student
support personnel will deliver services to
students. Documentation is on file.

* Information regarding the school
counseling program and activities will be
communicated with guardians and
community members in a timely manner
using newsletters and / or bulletins and
school websites.

* Calendars of student support personnel's
availability are provided weekly, monthly,
and annually. Schedules are posted and /
or readily available for review by all
stakeholders.

. e . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
...two (2) schools failed to have an » Annual agreements are developed with | Principals Schedules
annual agreement for the 2016-2017 and approved by administrators at the
school year... beginning of the school year addressing Newsletters
how the school counseling program is bulletins

Annual agreements
Monthly schedules
Annual calendar

Annual agreements

Calendars of
support personnel

Please use additional sheets as needed.
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Findings Strategies/Plan for Correction Persongs) Eval‘uat.l on
Responsible Criteri
* Maintain a schedule reflecting counseling | Principals and
services — both scheduled for and provided |Qualified Student
to students. Support Personnel
The District requires posted Newsletters
communications by student support bulletins
personnel, such as posted communications
on bulletin boards, door way entries, and in School website
hallways. In addition, the District requires
student support personnel to communicate
their activities monthly to all stakeholders.
These communications provide personnel
...one (1) school failed to have a availability and upcoming events.
counselor on staff...
* Each school ensures that all students have | Principals Educator Licenses
access to support services provided by a
qualified student support personnel Personnel Report
member at each school.
Accreditation
* The District has developed a written plan | District Lead Report
of action to provide students with the Counselor
above mentioned services should a Written plan
qualified student support personnel action
member be unavailable due to lack of
ability to recruit a qualified person, Documentation
extended medical leave, etc. personnel
recruitment

Please use additional sheets as needed.
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District Number:

2520

Date CAP Approved by Local

02/22/2018

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

...one (1) school counselor is providing
services outside of licensed area (math
tutoring in the classroom).

For example, a qualified student support
personnel member, a district-selected area /
feeder pattern counselor, or District Lead
Counselor, provides required support
services in the areas of academic /
educational planning, responsive services,
as well as career and college preparation in
a timely, ongoing manner until a qualified
person is hired.

* Ensure the use of school counselor
competency and school counseling
program assessments to self-evaluate areas
of strength and improvement for individual
skills and program activities.

 Ensure the use-of-time assessment to
determine the amount of time spent toward
the recommended 80 percent or more of
the school counselor’s time to direct and
indirect services with students. Counselors
no longer provide services outside of their
licensed area.

Principals

Principals

Principals

Mississippi
Counselor Growth
Rubric

Please use additional sheets as needed.
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Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

Other organizational assessments and
tools required by the District include the
following:

* Use of data to measure the results of the
program as well as to promote systemic
change within the school system so every
student graduates college- and career-ready
(also see Standard 11)

* Curriculum, small-group and
closing-the-gap action plans including
developmental, prevention and intervention
activities and services that measure the
desired student competencies and the
impact on achievement, behavior and
attendance (also see Standard 20.2).

There is ongoing monitoring of qualified
student support personnel's duties and
responsibilities to provide services to
students, parents, school staff and the
community in the following areas:

* Direct services such as the school
counseling core curriculum, individual
student planning, and responsive services;
and

Please use additional sheets as needed.
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Corrective Action Plan

District Number:

2520

Date CAP Approved by Local

02/22/2018

Note: As defined by the Mississippi Public
School Accountability Standards, student
support personnel is a professional
qualified to offer student support services
(e.g., psychologist, guidance counselor,
social worker, psychometrist, etc.).

Findings Strategies/Plan for Correction Persongs) Eval'uat.l on
Responsible Criteri
* Indirect student services provided on
behalf of students as a result of the school
counselors’ interactions with others such as
referrals for additional assistance,
consultation and collaboration with
parents, teachers, other educators and
community organizations.
* Recommend revisions for Board Policy | Executive Director | Board Agenda
IH / JE for upcoming board meeting on of Advanced
February 20, 2018. Learning Board Minutes
Programs

Please use additional sheets as needed.
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Standard 4: The local school board obtains an annual financial audit of the school district, as conducted under
of the State Auditor, no later than nine months after the end of the district’s fiscal year.

4.1:

4.2:

4.3:

4.4:

4.5:

4.6:

4.7:

REGULATIONS: Miss. Code Ann. § 7-7-211(e), § 37-9-18(1-2), § 37-17-6(18), § 37-37-7(2)(e), § 37-37-13, §37-61-8, § 37-61-19,

The most recent annual financial audit report of the school district, as conducted under the guidelines of
Auditor, indicates a fixed asset system of accountability that provides verification of fixed assets and f
The most recent annual financial audit report of the school district, as conducted under the guidelines of
Auditor, indicates no less than a zero fund balance (as defined by generally accepted accounting pr
school district.

The most recent annual financial audit report of the school district, as conducted under the guidelines of
Auditor, verifies the process for distributing Educational Enhancement Fund procurement cards to all e
The most recent annual financial audit report of the school district, as conducted under the guideline
Auditor, indicates an unqualified opinion (as defined by generally accepted auditing standards) on

the school district.

The most recent annual financial audit report of the school district, as conducted under the guidelines of
Auditor, verifies the local school board has received, reviewed and discussed, as reflected in offic
scheduled monthly meeting, the financial reports required by state law and/or the State Board of Ed
The most recent annual financial audit report of the school district, as conducted under the guideline
Auditor, verifies the accuracy and timely compilation and reporting of all financial data, including
through the Financial Exchange Transfer System (FETS), required for submission to the MS Depart
fifteenth day of October, each year, in accordance with state law and/or the State Board of Education.
The most recent annual financial data of the school district, as submitted to the MS Department

fund balance of the district maintenance fund.

§ 37-61-29, § 37-61-33(3)(iii), 7 Miss. Admin. Code Pt. 3, Ch. 10, R. 10.1, 7 Miss. Admin. Code Pt. 3, Ch. 32, R. 32.1
3, Ch. 71, R. 71.3, and 2 C.F.R. § 200

Please use form on next page and additional sheets as needed.

02/22/2018
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* The District has not fully integrated
its capital asset software from a
manual process.

* The District incorrectly classified non-
depreciable and depreciable capital
assets purchased, which caused
depreciation expense to be under-
stated. This condition was caused by
an incomplete preparation of the large
manual spreadsheet application that
is utilized to create the depreciation
schedule for capital assets.

* The cause of the condition appears
to be the result of accounting system
controls being overridden by
management's use of a manual process
to account for and records its capital
asset. The effect of the condition
results in a control deficiency of the
district financial reporting as it relates
to capital assets.

order to ensure the accurate status of the
District's assets and depreciation expense.

*The district received this finding at fiscal
year ended June 30, 2016 and immediately
began the final implementation of the
capital asset module in its financial system.

*The district's independent auditor has
provided information that through their
preliminary test work it appears that the
fixed assets are now being properly
reported through the electronic system and
assets now appear to be properly
depreciated.

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
The most recent report from the Office | +In order for the District to be compliant Chief Financial The audit for
of the State Auditor found: with Miss Code 37-17-6(18), the District | Officer June 30, 2017
* The capital asset schedule used to is fully implementing and utilizing capital reflect that the
calculate depreciation is manual asset software that is capable of classifying finding has
and inadequate and depreciating capital asset properly in corrected

Please use additional sheets as needed.
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Standard 6: The school district complies with state law and State Board of Education policy on enrollment requirements
6.1: Residency requirements

REGULATIONS: Miss. Code Ann. § 37-15-29 and 7 Miss. Admin. Code Pt. 3, Ch. 68, R. 68.1

02/22/2018

e . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri

The District amended Board Policy In order to comply with Miss. Code Ann. §

JBE, (Residency Requirements) on 37-15-29 and 7 Miss. Admin. Code Pt. 3,

August 4, 2016; however, the District Ch. 68, R. 68.1, the District shall

failed to implement the amended policy. |implement a process to verify residency

The MDE reviewed student records for |requirements.

School Year 2016-2017 (i.e. cumulative

folders and permanent records) in 58 1. Director of Enrollment Services & Executive Director | Internal Audit

schools in the Jackson Public School Records (ESR) will work with schools of Research, Sign-ins

District, and 35 of those schools failed | make sure principals fully implement Evaluation & Training Documents

to provide the required residency Policy JBE on residence verification. Assessment (REA)

documentation.
2. Director of ESR will provide school Principal Requirement
registrants with the approved Director of ESR | Registration
"Requirements for Registration" document Document
identifying the acceptable documents for
verifying residence.
3. Director of ESR will: (1)update Executive Director | Residency
"Residency Verification Form;" (2) ensure |of REA Verification
access to form on district website; (3) Agenda, Sign-ins
Provide training on document; Mock Document

Please use additional sheets as needed.
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Date CAP Approved by Local

02/22/2018

the close of school year.

7. Director of ESR will conduct annual
Enrollment/Registration Training for
Principals and School staff on proper
procedures for enrolling students

8. Director of ESR will conduct Monthly
Technical Support to provide
reinforcement on proper enrollment
practices.

Executive Director
of REA

Executive Director
of REA

. e . . Person(s) Evaluation

Findings Strategies/Plan for Correction Repomali Criteri
(4) provide school registrants with a
"Mock" document demonstrating how to
complete form should be completed, which
will also be on district website
4. Records Clerks & ISTs will verify that | Principal Internal Audits
residence documents are enclosed in Director of ESR
students' cumulative folder and signed by
designated school official.
5. Records Clerks & ISTs will evaluate Principal Internal Audits
student cumulative folders to confirm that | Director of ESR | Electronic Checklist
two (2) appropriate proofs of residence are Reports
on file and properly verified.
6. Records Clerks & ISTs will annually Principal Internal Audits
remove all "OLD" proofs of residence at | Director of ESR

Agendas, Sign-ins/
Training Documents

Agendas, Sign-ins/
Training Documents

Please use additional sheets as needed.
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District Name: Jackson Public School District District Number: 2520 Date CAP Approved by Local 02/22/2018
S . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri

9. Director of ESR will review and revise | Executive Director | Revised Enrollment

District Enrollment Procedures to be of REA Procedures
submitted for approval by the district Leadership
Leadership Team. approval document
10. Executive Director of REA will Executive Director | Training Materials

monitor MDE's website and List serve for |of REA
relevant and pertinent trainings to ensure
compliance with Process Standard 6.1.

Please use additional sheets as needed.
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Corrective Action Plan

ol District 2520

District Number:

Standard 6: The school district complies with state law and State Board of Education policy on enrollment requirements.

6.2:

Immunization requirements

REGULATIONS: Miss. Code Ann. § 37-7-301(i), § 37-15-1, and § 41-23-37

Date CAP Approved by Local

02/22/2018

to verify that there is an immunization
form for each student enrolled.

4. As a part of the annual district training,
Director of ESR will show schools the
proper way to verify the acceptability of
immunization documents.

5. Records Clerks & ISTs schools will
verify that the immunization document is
filed in the students' cumulative folder

Executive Director
of REA

Principal
Director of ESR

R . . Person(s) Evaluation
Findings Strategies/Plan for Correction Sl Criteri

The MDE reviewed student records for | 1. Verify that 121/122 compliance forms | Director of ESR | Internal Audit

School Year 2016-2017 (i.e. cumulative |are on file for all enrollees. Require ALL

folders and permanent records) in 58 new, incoming students to provide an

schools in the Jackson Public School updated 121/122 compliance form at time

District. Of the 58 schools monitored, of enrollment.

23 schools failed to provide the

required immunization documentation. | 2. Every Principal is required to compile | Director of ESR | Internal Audit
an Immunization Compliance Binder - to Compliance
include a copy of all 121/122 forms of all
students by grade level at each local site.
3.ESR Staff will review compliance binder | Director of ESR | Compliance

Review Forms

Agendas, Sign-ins,
Training Materials

Internal Audit

Please use additional sheets as needed.
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Certificate of Immunization (Form #121) is
submitted by a parent/guardian, the school
official shall uploaded the expiration date
into Microsoft Outlook Calendar a month
prior to expiration. The Outlook system
shall alert school official of the upcoming
date of expiration so that parents can be
timely informed to get child vaccinated and
compliance form updated.

. . . . Person(s) Evaluation

Findings Strategies/Plan for Correction Repomali Criteri
as well as apply the immunization date on
the cumulative folder, permanent record
and the student information system (SIS).
6. Designated School Official will Principal District Office
complete the Preliminary Compliance Director of ESR | Review Forms
Report Form (compliance fact sheet) to be Compliance
submitted to Mississippi State Department Compliance
of Health (MSDH) also to include Sheet
compliance binder check by ESR Staff to
verify the integrity of report at district level
before submission to MSDH.
7. Temporary Certificate of Immunization | Principal Internal Audits
(Form 121) — Whenever a Temporary Director of ESR | Compliance

Please use additional sheets as needed.



Jackson Public School District

District Name:

Page 60 of 420

Corrective Action Plan

District Number:

2520
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submitted to MSDH also to include
compliance binder check by ESR Staff to
verify the integrity of report at district level
before submission to MSDH.

9. Monitor MDE's website and List serve
for relevant and pertinent trainings to

ensure compliance with Process Standard
6.2.

Executive Director
for Research
Evaluation and
Assessment (REA)

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
8. Designated School Official will Principal
complete Final Compliance Report to be | Director of ESR

Training Materials

Please use additional sheets as needed.
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Standard 8: Permanent records and cumulative folders for individual students contain all required data and are

disseminated in compliance with state law, the Family Educational Rights and Privacy Act of 1974, and the Confidentiality

Individuals with Disabilities Act, 1997 Amendments.

REGULATIONS: Miss. Code Ann. §§ 37-15-1 through 3, § 37-15-6, § 37-15-10, Appendix E of the Mississippi Public
Standards, 2016, and the Mississippi Cumulative Folders and Permanent Records Manual of Directions

02/22/2018

Findings

Strategies/Plan for Correction

Person(s)
Responsible

Evaluation
Criteri

The District amended Board Policy
JCF, (Student Records) on December
20, 2016, in accordance with the
District’s Corrective Action Plan
approved by the State Board of
Education on December 15, 2016.
However,the District failed to
implement the policy.

The MDE reviewed students records for
School Year 2016-2017 (i.e. cumulative
folders and permanent records) in 58
schools in the Jackson Public School
District. Forty-one (41) of those schools
failed to provide the required
documentation to verify compliance
with the Mississippi Cumulative Folders
and Permanent Records Manual of Dire

The district will ensure the proper
maintenance of student records according
the following actions:

1. Bi-Annual Audit of ALL student
records - cumulative folder & permanent
record using district's electronic checklist,
District Standard Procedures Guide &
Manual of Directions (MDE)

2. Update district's Standard Procedures
Guide for Record Maintenance to ensure
that district procedures are followed by
schools.

3. Restructure the supervision of
Secondary Records Clerks to be placed
under the direction of Research Evaluation
and Assessment (REA) to directly impact
the scope of work

Director of
Enrollment
Services &
Records (ESR)

Director of ESR

Interim
Superintendent/
Superintendent
Executive Director
of Research,
Evaluation &
Assessment (REA)

Electronic Checklist
Internal Audit

Revised Procedures
Document

Revised Job
Description

Please use additional sheets as needed.
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Cumulative Folder and Permanent Record
- Records will be evaluated to ensure that
all appropriate data is applied to both
record types.

. e . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
4. Implement Record Evaluation Pacing to | Director of ESR | Pacing Schedule
evaluate ALL student records for Record Completion
alignment to district and state guidelines. Reports
5. Implement "District Runner Process" to | Director of ESR
ensure the transfer of student records upon
request - In-district/Out of District
6. Four (4) point inspection for ALL high |Director of ESR | Audit Findings
school senior records to ensure: Report
a. that there are records on file for ALL
seniors;
b. that records meet clearance for
graduation eligibility to include the
application of ALL appropriate data on
both record types;
7. Verification of Student Data on Director of ESR | Audit Review

Corrective Action
Citation as
applicable

Please use additional sheets as needed.
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District Number: 2520
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11. Technical Support Trainings to
reinforce fundamental record maintenance
practices

12. Monitor MDE's website and List serve
for relevant and pertinent trainings to

ensure compliance with Process Standard
8.

Executive Director
of Research
Evaluation and
Assessment (REA)

. . . . Person(s) Evaluation
Findings Strategies/Plan for Correction Repomali Criteri
9. The following processes have been
implemented:
a. Student Entry/Exit Report — Allows for Entry/Exit Report
the tracking of records as students enroll Check-Out/Check-in
and transfer. Submitted to ESR weekly Forms; Pick-up
b. Record Transfer Process — District Delivery Schedules;
Runner — Picks up and delivers Records Agendas/Sign-ins
c. Check-Out/Check-In Process — Allots
for 10 records to be checked-out at a time
from records room; helps to mitigate the
missing of student records. Training has
been conducted on all processes.
10. Annual Records Training to ensure Director of ESR | Agendas/Sign-ins
that schools are following district Training Documents
procedures for properly maintaining Parts A & B
students' cumulative folders and permanent worksheets
records
Director of ESR | Agendas/Sign-Ins

Training Documents

Training Materials

Please use additional sheets as needed.
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Standard 10: The school district implements procedures for monitoring and reporting student absences as specified

Compulsory Attendance Law.

REGULATIONS: Miss. Code Ann. § 37-13-91, § 37-37-7(2)(b), (¢), and (d), § 37-37-13, and 7 Miss. Admin. Code

02/22/2018

30.2
e . . Person(s) Evaluation
Findings Strategies/Plan for Correction Retnonshle Criteri
Twenty-eight (28) elementary schools, |The District will implement the following | Principal Internal Auditing

11 middle schools, and seven (7) high
schools failed to consistently report each
compulsory-school-age child who has
accumulated five (5) unlawful absences
during the school year of the public
school in which the child is enrolled.
The school district superintendent or his
designee shall report, within two (2)
school days or within five (5) calendar
days, whichever is less, the absences to
the school attendance officer.

Seven (7) elementary schools, seven (7)
middle schools, and six (6) high schools
failed to consistently report student
suspensions or student expulsions to the
school attendance officer when they
occurred.

strategies to monitor and report student
absences:

1. Director of ESR will conduct Annual
District Attendance Training and the
processes that are to be used for
documenting 5, 10, and 12 day unexcused
absences of students.

2. Director of ESR will share and
demonstrate the use of district approved
Attendance Phases in training to confirm
the reporting of 5, 10, & 12 day unexcused
absences.

3. Director of ESR will share and
demonstrate the processes that schools
should follow to prevent the accumulation
of 5, 10, & 12 day absences - phone calls,
letter notifications.

Executive Director
of REA

Executive Direct